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COURSE OVERVIEW

AFTER ENROLLMENT 
THE STUDENTS WILL BE ABLE TO:

CREDITS & HOURS: 

3 (3-0-6) lecture-practice-self study

VENUE: 

ASEAN Institute for Health Development
Mahidol University, Salaya
LATEST COURSE UPDATED: 

1 September 2023
NUMBER OF HOURS PER SEMESTER: 

Lecture: 45 hours; Practice: 0 hours; 

Self-study: 90 hours

HIGHLIGHTS

RESOURCES & MATERIALS
• Textbooks: 📚 
• Online Platforms: 🌐 Mahidol library data base, 
   Google Classroom, etc.
• Supplementary Materials: policy documents

This course covers the introduction 
on leadership and management of 
change for primary health care 
managers. The learner will expose 
to the principle and theory of 
leadership, role, development and 
different types of leadership. 
At the end of the course 
the learners could be able to 
identify the type of elective 
leadership in PHC 

ADPM 661
Health Leadership and 
Change Management for 
Primary Health Care 
Manager

Elective course

• Describe the concept and theory of PHC 
leadership

• Identify the moral and ethics of leadership 
style according to the context and situation

• Apply evidence-based information to develop 
different characteristics of leadership

• Purpose strategic plan to develop teamwork 
as part of leadership role to manage PHC


